Texas Education Agency
Standard Application System (SAS)

L=

Program authority: Title I, Part A, Carl D. Perkins Career and Technical Education Act of FOR TEA USE ONLY'

20086, Public Law 109-270, Section 112(a)(1) ke HOGA D hesei
Grant Period: November 13, 2017, to August 31, 2018 3
“Application deadline: | 5:00 p.m. Central Time, September 26, 2017 e cale wampere.
Submittal One original and two copies of the application, printed on one side only -
information: and signad by a person authorized to bind the applicant to a contractual .
agreement, must be received no later than the aforementioned date and -]
time at this address: -
Document Control Center, Grants Administration Division ;
Texas Education Agency, 1701 North Congress Ave. ' -2
Auslin, TX 78701-1494
Contact information:

Diano Salazar: diane salazar@iea texas.gov; (512) 936-6060
._ e e s EARAE e BT SR AT e TR ER T

- 1: Applicant Information

| Organization name County-District # Amendment #
Cleveland I1SD 146-901
Vendor [D # ESC Region #

4

Mailing address Cily State | ZIP Code
316 e Dallas Cleveland ™ 77327
Primary Contact
First name M.L Last name Title

| Pennee Hall Deputy Superintendent
Telephone # Email address FAX #
281-592-8717 | phell@clevelandisd.org 281-592-8283
Secondsery Contact B
First name M.l Last name Title
Maria Silva Assistant Superintendent
Telephone # Email address FAX#
281-592-8717 _msliva@clevelandisd.org 281-592-8283

Part 2: Certiflcation and Incorporation

| hereby certify that the information contalned in this application is, fo the best of my knowledge, correct and that the organization
named above has authorized ma as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and aclivity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and Instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, spacial provisions and assurances, and the schedules atiached as applicable. It is understood
by the applicant that thls application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Officlal:

First name M.. Lastname Title

Pennee Hall Deputy Superintendent
Telephone # Emall address FAX #

281-582-8717 phali@clevelandisd.org 281-592-8283
Signature (blue ink preferred) Date signed

Only the legatly rasponsible porly may sign lhia applicalion. /0/ J 6/ ! 7
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 146-901 Amendment # (for amendments only)
Part 3: Schedules Required for New or Amended Applications '

An X in the “New” column indicates a required schedule that must be submitted as part of any new application, The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the *“Amended” checkbox for each schedule being submitted as part
of the amandment.

Schedule achedule Name Application Type
# New Amended
1 General Information
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A
5 Program Executive Summary
6 Program Budget Summary
7 Payroll Costs (6100) See
8 Professional and Contracted Services (6200} Important
9 Supplies and Materials (6300) Note For
10 Other Operating Costs (6400) Competitive
11 Capital Outlay {6600} Grants*®
12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment
14 Management Plan
15 Project Evaluation
17 Responses to TEA Requirements
18 Eqguitable Accass and Participation

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount Is entered for the corresponding class/object code on Schedule #8—Program Budget Summary. For
example, If any dollar amount is budgeted for class/object code 6100 on Schedule #8—Program Budget Summary, then
Schedule #7—Payroll Costs (8100) is required. If it is either blank or missing from the application, the application will be

disqualified.
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Changes on this page have been confirmed with; On this date:
Viz telaphoneffax/emait (circle as appropriate) By TEA siaff person:
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Texas Education Agency Standard Application System (SAS)

Coun-d!stn'ct number cr vendor ID: 146-801 Amendmen # (or amendments onl
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).
# | Applicant Type | Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances spaecific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.
I certify my acceptance of and compliance with the program guidelines for this grant.

I certify my acceptance of and compliance with all General Provisions and Assurances requirements.
I certify that I am not debarred or suspended. | also certify my acceptance of and compllance with all

Debarment and Suspension Certification requirements.

IZEFME x
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C On this date:
Via lelephoneffaxemail (circle as appropriale) By TEA staff person;
RFA #701-17-103; SAS #269-18 Page 3 of 36
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Texas Education Agency Standard Application Systam (SAS)

nty-districl number or vendor ID: 146-901 o Amendment # (for amendments onl
Part 3: Program-Specific Provislons and Assurances

BJ | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state |law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by

& the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3 The applicant provides assurances that they will continue to meet all Statutory Requirements as outlined in their
| 2017-2018 Perking Formula Grant incorporated by reference.

4. | The applicant assures that its ability is to meet the 20% match requirement.

Applicants applying for Focus Area 1, 2, or 3 provide assurance that the curriculum they develop will be

5. | appropriately afigned to marketable skills in the identified high-demand occupalions. It may include industry
recognized credentialing as part of the degree plan.

Applicants applying for Focus Area 1, 2, or 3 provide assurance that the development and implementation of

6. | industry experiences, including mentorship programs, internships, externships, and/or apprenticeship, will expose
students to applied learning and real-world work activities in the identified high-demand occupation(s).

Applicants applying for Focus Area 1, 2, or 3 provide assurance that, within 90 days of the grant start, awarded

7. | applicants will submit a Memorandum of Understanding (MOU) detailing the relationship between the dual credit
partner, the LEA, and business and industry pariner{s).

3§ A o1 [ Ty Al e L Ea e g A ]
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On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 4 of 36
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Texas Education Agency Standard Application System (SAS)

unrflstrict number or vendor ID: 146-801 ' ' Amendment # fo ame msn
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via emall will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N, Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-5811 or {512) 463-9564.

The iast day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment ls Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D

Class/ Grand Total from

# Schedule # Object Previously S’;’l::'er:; A’A::'I::St N'?fhr?“d
Code Approved Budget

1. | Schedule #7; Payroll 6100 $ $ $ $

2, | Schedule #8: Contracied Services 6200 $ $ L] $

3. | Schedule #9: Supplies and Malerials | 6300 $ 3 3 $

4. | Schedule #10: Other Operating Costs | 8400 $ $ $ $

5. | Scheduie #11: Capital Cutiay 6600 $ $ $ %

8. Total costs: | $ $ $ $

_Lﬁ_'};g";':m o 11 :r" "-. ot crn—_:?'” > ﬁ?ﬂ‘gﬁnﬁl ;..":-;*1.» Lk '-: L t,'}"'-w i EF_L 7 .4‘_; Tl st I.,..B'.!'z i LJT*;..;--;,

Changes on this page have been conﬁrmed wnth On this date:

Via telephoneffaxiemail (circle as appropriate) By TEA staff person:
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2017—-2018 Perkins Reserve Grant



Texas Education Agency Standard Application System (SAS)
ty-district number or vendor ID; 146-901 _ Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #
# Baing Description of Change Reason for Change
Amended
1.
2.
3.
4,
5,
6.
7.
R SO LY T T e N iR ey
Changes on thls page have been conﬁrmad wﬂh On this date
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-17-103; SAS #268-18
2017-2018 Perkins Rasarve Grant

Page 6 of 38



Texas Education Agency Standard Application System (SAS)

County-district number or vendor I 148-901 Amendment # (for amendments only):

Provide & brief overview of the program you plan to deliver. Refer to the Instructions for a description of the requested
elements of the summary. Response s limited to space provided, front side only, font size no smaller than 10 point Arial.

Indicate the Focus Area for which you are applying. Only one Focus Area may be selected per application, limit of
two applications per LEA (see Program Guidelines pages 8 and 11 for more information on eligibility requirements for
each of the Focus Areas).

[ Focus Area 1: Pathway Hubs, Rural Schools

[d Focus Area 2: Pathway Hubs, Career Center Partnerships
Focus Area 3: CTE Career Cluster

[ Focus Area 4: Testing Site/Licensed Instructor

Cleveland ISD will deliver an Information Technology career cluster that will provide a coherent
sequence of courses in the endorsement Business and Industry. Our students will be provided
knowledge, skills, and abilities in Information Technology including hands on experiences and
student certifications.

The Career and Technical Education Coherent Sequence in Informational Technology will include
the following courses:

*Principles of Information Technology

*Computer Maintenance

*Networking/ Networking Lab

*Computer Technician Practicum

The student certifications and site licenses will include Comp TIA A Plus Certification, Comp TIA
Network, Comp TIA Security Plus, and Comp TIA Server Plus.

The cohort for Informational technology will begin in the fall of 2018. The initial course of study will
be Principles of Information Technology and will continually add sequencing over the course of three
years, as students academic aptitude, technical skills and abilities progress through the coherent
sequence. Through the Computer Technician Practicum the students will be provided real world
and cutting edge educational opportunities through hands on experience with the Cleveland ISD
Technology Department to engage students in deeper learning.

In the course work and hands on experience students will work with the Cleveland ISD Technology
Deparment. In the Area of APlus students will have hands on opportunities In relation to
Motherboards, processors, ram, hard drives, video cards, power supplies and any other internal
components. This would also include testing and troubleshooting as well as installation and
replacement of those parts, desktop support, OS management and customer service. In the area of
Network Plus students will have practical application opportunities as it relates to IP addresses,
MAC addressing, subnet masks and gateways, understanding of routing and switching as well as
LAN, WAN, and WiFi. In the area of Server Plus students will have hands on opportunity at Server
configuration, domain creation and management, User creation an management, Group policy
objects and how they apply to the user and computer objects, shared folders and user home folders,
security groups and management of the groups.

T i e RN UL SRR
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Changes on this page have baen confimed wi date;
Vla telephone/fax/iemail (circle as appropriaie) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

CISD will work with Lone Star College to develop align curriculum with the Informational Technology
pathway and their workforce level 1 certification courses. This will be done over the next couple of
years in order to determine and develop the appropriate crosswalks to properly align our courses.
The ultimate goal being to align courses with our pathway for students to graduate from high school
with the first semester of their Cisco Network Analyst Certificate completed.

The initial investment will be the purchase of state-of-the- art industry standard based equipment,
and upgrades to current technology infrastructure. As the cohort progresses the staff will attend
professional development in areas of Information Technology. Staff will also complete training for
site licensing and teacher training for Comp TIA student certifications. Residual funds will continue
to supply the industry based equipment needs.

By gaining these skills and certtifcations from the Information Technology pathway Cleveland 1SD
will provide students the opportunity to be employeable in a high demand and high wage career.
Based on Work Force Soluctions labor market data these are high demand occupation needs in
Liberty County and the Gulf Coast Trade region. These occupations include computer system
analyst, computer user support specialist, and software developers applications.

|r —= —r S I T AN T T T T R A T R iy ——TETTE T T T
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County-district number or vendor ID: 146-901 Amendment # (for amendments only):
Provide a brief overview of the program you plan fo deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited fo space provided, front side only, font size no smaller than 10 point Arial.

T e T rhny TER e OB, Sy s e i N e
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemall {circle as appropriate) By TEA staff person:
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Standard Application System (SAS)

Texae Education Agéncy
o ounty-dlc number or ID: 1456-801 Amendment # {for amendents only}):
Program authority: Title |, Carl D. Perkins Career and Technical Education Act of 2006, P. L. 108-270, Sec. 112 (a}{1)
Grant period: November 13, 2017, to August 31, 2018 [ Fund code: 244
Budget Summary
Class/ Total
Schedule # Title object | P'2™M | Agmin Cost | Budgeted | Match
Code Cost
Schedule #7 | Payroll Costs (6100) 6100 $ $ $ $50000
Professional and Contracted
Schedule #8 | g onicac (6200) 6200 $ $ $ $
Schedule #9 | Supplies and Materials (8300) 6300 $ $ $ $
Scheadule #10 | Other Operating Costs (6400) 8400 $ 3 3 5
Schedule #11 | Capital Outlay (6600) 6600 $75000 3 5 $
Grand total of budgeted costs (add all eniries in each column). | § $ $ $
Administrative Cost Calculation

Enter the total grant amount requested: $75000
Percentage limit on administrative costs established for the program (5%):

Multiply and round down to the nearest whole doltar. Enter the resuit. $

This is the maximum amount allowable for administrative costs, including indirect costs:

A R L TR R R R R
Changes on this page have been confirmed with: On this date:
Via felephonaffaxiemail (clrcle as appropriate) By TEA staff person;
"RFA #701-17-103; SAS #269-18 Page 10 of 38
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Texas Education Agency Standard Application Systam (SAS)

ntxisct number orendr ID: 146-901 S Arnendment # {for amendments only):

Estimated | Estimated
# of # of Grant
Employee Position Title Positions | Positions | , ran
100% <100% mount Match
Grant Grant Budgeted
Funded Funded
Academlcllnstructlonal
3
| $
Program Management and Administration
4 | Project director $
5 | Project coordinator $
6 | Teacher facilitator $50000
7 | Teacher supervisor $
8 Secretarwadmmlstratwa assistant $
8 | Data entry clerk $
| 10 | Grant accountant/bookkeeper $
11 | Evaluator/evaluation specialist $
Auxillary
12 | Counselor $ $
13 | Social worker $ $
14 | Community lialson/parent coordinator 3 $

Education Servlca CQntor (to be complatodby Esc only when ESC ls the appllcant)

OtherEmployee Posltlons '

21 | Title $ ]
22 | Title $ $
23 | Title $ $
24 Subtotal employee costs: | $ $
Substitute, Etxtra-Duty Pay, Benoflts Costs

25 | 6112 | Substitute pay $ $
26 | 6119 | Professional staff extra-duty pay 3 5

27 | 6121 | Support staff extra-duty pay E3
28 | 6140 | Employee benefits _ $ 5
29 | 81XX | Tuition remission {IHEs only} $ $
30 Subtotal substitute, extra-duty, benefits costs | $ 3
Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits
31 costs): 3 $50,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

dmlnistermg a ng; page
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Chang.aé on lhls page have'been conf mled wulh

Via telephoneffax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency Slandard Application System (SAS)

“County-district number or vendor ID: 146-801
NOTE: Speclfying an individual vendar in & grant eppfication does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professlonal and Contracted Services Requiring Specific Approval
] Grant
Expense Item Description Amount Match
Budgeted |
Rental or lease of buildings, space in buildings, or land
e ] Specify purpose: $ $
2. Subtotal of professional and contracted services (6200) costs requiring $ $
specific approval: |
Professional and Contracted Services
- Grant
# Description of Service and Purpose Amount Match
Budgeted
1 3 $
| 2 $ $
3 $ $
4 3 $
5 $ $
6 3 $
7 $ §
a8 3 3
9 $ $ =
10 $ $
11 3 5
12 $ s
3 $ $
14 $ $
b. Subtotal of professional and contracted services: $ $
c. Remaining 6200—Professional and contracted services that do not require $ $
specific approval:
(Sum of lines a, b, and c) Grand total $ $
For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Diviston
Administering a Grant page.
TR A e L T RO L
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) §y TEA staff person;
— RFA#701-17-103; SAS #260-18 Page 12 of 36
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Standard Application System (SAS)

Texas Education Agency
b Ly
County-District Number or Viendor 1D: 146-901 Amendment number (for amendments only):
Supplies and Matarials Requiring Specific Approval
. Grant
Amount Match
Budgeted
6300 | Total supplies and materials that do not require specific approval: $ $
Grand total: | $ $
For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {clrcle as appropriate) By TEA stafl person:
Page 13 of 36
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Standard Application System (SAS)

Texas Education Agency
Sk ; ! iR ;
un-lrlct Number or Vendor ID: 148-901 ' ~ | Amendment number {for amendments only): '
Expense item Description Aﬁ::::“ Match
Budgeted
6413 | Stipends for non-employees other than those included in 6419 $ $
6419 Non-employee costs for conferences. Requires pre-authorization in writing. $ 3
Sublotal other operating costs requiring specific approval: |  § $
- Remaining 6400—Other operating costs that do not require specific approval: $ $
Grand total: $ $

In-state trave! for employees does not require specific approval.

For budgeting assislance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Adminigtering a Grant page.
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cr;anaea on this 'page have been coﬁﬁrrhed with: On this date:
By TEA staff person:

Via telaphqne!faxlemail (circle as appropriate)
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Texas Education Agency

County-District Number or Vendor ID; 148-90

Standard Application System (SAS)

1 Amendmantnber for amendments onlj_r}:

# Description and Purpose

Quantity Unit Cost

Grant
Amount
Budgeted

Match

6669—LIbrary Books and Media {capitalized and controlled by library

1 |

N/A N/A

S

-
&

66XX—Computing Devices, capltalized

Computers

75 360000

$60000

o len
A

5

ealen
o\ oR

onlenloenlen
| Gh | G |G

o

| |eR a6 EA

=]

enlen

-

1

o len
oo

R

88XX—Software, capitalized

12 | Infrastructure- firewall, network, server

$4000

p4000

13 | Software

$1000

51000

Y| €A eH AP ER N A |||

14

o

£h
o

15

Fy.y
o

18

ealealealen

17

aad i b

18

66XX—Equipment, furniture, or vehicles

19 | Desks

10000

10000

20

21

22

23

H&h N H|4H

24

25

i in|enlea|nen| | |almn|o

26

27

28

€A |7 A LER | 6h | 6B |60 | A R | e A

2| O | R Oy | O

alen
o |h

66XX—Capltal expenditures for additions, improvements, or modifications to capital assets that materlaily
increase their value or useful life {not ordinary repairs and maintenance)

20 |

$

3

Grand total:

$75000

$

For budgeting assislance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

2017-2018 Perkins Rasarve Grant
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Texas Education Agency Standard Application System (SAS)

| County-district number ar vendor ID: 146-901 Ameandment # (for amendments only)

Part 1: Student/Teacher Demographics of Population To Be Served With Grant Funds. Enter the data requested

for the population to be served by this grant program. If data Is not available, enter DNA., Use the comment section to

add a description of any data not specifically requested that is important to understanding the population to be served by
| this grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

Student Category | Student Number | Student Percentage Comment

5;‘;’53::{:;: ] 1033 72.2%

;’;‘,‘iggnﬁfgﬁ 288 20.4%

Attendance rate NA 84.2%

Teacher Category | Teacher Number | Teacher Percentage Comment

1-5 Years Exp. 234 33.5%

6-10 Years Exp. 17.0 24.3%

11-20 Years Exp. 12.0 17.1%

20+ Years Exp. 10.6 18.1%

No degree 1.0 1.4%

Bachelor's Degree | §7 81.4%

Master's Degree 12 17.1%

Doctorate 0 0%

Part 2; Students/Teachers To Be Served With Grant Funds. Enter the number of students in each grade, by type of
schoo), projected to be served under the grant program.

School Type: Public | [J Open-Enrcliment Charler ] Private Nonprofit | [ Private For Profit | [] Public institution
Students
PK K 1 2 3 4 5 6 7 8 ] 10 1 12 Total
491 | 348 327 | 252 | 1416
Teachers
PK K 1 [ 2 3 4 5 6 7 8 8 10 11 12 Total
et e FRRERR ORI rn s
Changes on thls paga have bsan conﬁrmed wnth On this date:
Via telephonefax/emall (circle as appropriate) By TEA staff person;
RFA #701-17-103; SAS #266-18 Pago 16 of 36
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Texas Education Agency Standard Application System (SAS)

BT B IR -'_:.'.:-..._'. by FEARE I

County-distsict number or vendor 10: 146-901
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between cument achievement and desired outcome or required accomplishment.
Describe your needs assessment process, including a description of how needs are prioritized. If this application is for a
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Response is limited to space provided, front side only. Use Ariat font, no smaller than 10 point.

Provding opportunities makes a large difference in the lives of students at Cleveland I1SD. Cleveland
ISD is growing rapidly with an increase of 586 students since the conclusion of school May 2017,
Most of these students are economically disadvantaged. This rate is not attributed to Hurricane
Harvey and is expected to continue over the course of several years. This calculates to
approximately 12% of the total student enroliment. This growth rate presents the district with many
challenges including upgrading technology, upgrading Infrastructure, preparing students for careers
in informational technology, and providing course opportunities that include hands on experience to
our large population of low socioeconomic students. Cleveland ISD's economically disadvantage
student ratio is currently 82%.

2017 Performance Based Monitoring Analysis System shows that the female nontraditional course
completion rate is 28.6 which is 3.3 points lower than the state rate. The Informational Technology
cluster are comprised of nontraditional female courses. Development of the Informational
Technology program will address this need for our female students.

With approximately 35% of our students entering into higher education after high school, the majority
our students are looking for employment directly after graduation. Creating the career cluster in
Informational Technology will increase the students opportunities to earn employment in the high
skilled, high wage job sector.

Based on our current technology equipment inventory, Cleveland High School is lacking industry
standard technology to implement the Information Technology cluster. The lack of bandwidth and
wifi strength needed is demonstrated daily in the inability to perform simple technology functions.
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nty-district number or vendor ID; 146-801 Amendment # (for amendments only):
Part 2: Alignment with Grant Goals and Objectives. List your top three to five needs, in rank order of assigned
priority. Describe how those needs would be effectively addressed by implementation of this grant program. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 polnt -
# Identified Need How Implemented Grant Program Would Address
Upgrade technology to ensure students are meeting “Provide us the capability to purchase etate-of-art
industry standards in the area of technology equipment.
embedded across all career clusters.
1.
Upgrade infrastructure including bandwidth and wifi Afford us the ability to upgrade infrastructure.
capabilities to ensure uninterrupted service and
access throughout the campus.
2.
Ability to prepare our students for a career in the Afford the campus the ability to implement a new coherent
caraer cluster of Informational Technology. sequenceof courses in Information Technology, as well as
provide students the knowledge, skills, and practicum
experiences to become hireable and employable upon
3. : graduation.
Allow students the opportunity to have hands on Afford the abllity to train the district technology department
experiences and gain valuable technical knowledge staff in providing instructor certifications and allowable site
and skills in the Informational Technology industry. licenses.
4,
Provide economically disadvantaged students the Afford the campus the ability to implement a new coherent
knowledge, skilis, and ability to be employable in the sequenceof courses in Information Technology, as well as
Informational Technology industry. provide students the knowledge, skills, and practicum
experlences o become hireable and employable upon
5. graduation.
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Texas Education Agency

Amendment # {for amendments only)

Part 1: Staff Qualifications. List the titles of the primary project persennel and any external consultants projected to be

involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
uestad certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

inty-district number or vendor I1D: 146-801

# Title Desired Quallfications, Experience, Certifications
Deputy Thorough understanding of the grant and CTE program. Adminstrative Cenrlification.
1 Superintendent
e Ensure enrollment of students and student participation, and all reporting of performance
2. Specialist measures, Will develop the coherent sequence of courses in accordance with TEA and the TEKS.
pe Administrative Certification.

Ensure that all staff in the Technology depariment are receiving the proper training and

3 Director of qualifications for Comp TIA and testing site credentials.

Technology

5.

Part 2; Milestones and Timeline. Summarize the major objectives of the planned project, along with defined mitestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milaestone Begin Activity | End Activity
1. | Information Technology Sequence included in 12/01/2017 08/1512018
Implemqntaﬁon of Course Guide
) 'T“efgmgg" 2. | Course Registration 02/01/2018 04/01/2018
o P 3. | Indentifying the teaching staft for the first course 03/01/2018 08/15/2018
Sequence 4. KXIXRIXAXX XXX
5. KOKTHKRIXXAKA HOXTXKTXXXX
1. | Indentify needs list 12/01/2017 08/01/2018
2. | Obtain bids 12/01/2017 08/01/2018
2. | Acquire Equipment | 3. | Complete Purchase Orders 12/0172017 08/01/2018
4. XXIRKKAXXX | XXX
5. KKK | KXIAXIXXKX |
1. XKXXIXXAX | XXIAIXXXX
2. XXIRXIKAXK | XXIKXIXKXX
3. 3 XXX | XXIXXXXXX
4, XXPOUXXXX | XXXXIXXXX
5. XXIXXIXAXX XXIXAIKAXX
1. IXIKXIRXXX | XXIXHIXKXAX
2. XURXIXXKK | XXIXXDHXXX
4, 3. XXIXXXXXK | XIKKXXKX |
| 4. XXAOKXXK XXIKKIXXXX
5. XXX XXDXMXXX
1. XOUKKIAXKX KXDKXXXX
2. XOUKXIXAXX KXDKIRXXX
5. 3. XRIXXIXAXX KXDAXXXX
4. XOUUXXAXX KXIXXXXXX
5. XXXXIXXXX XXIKKIXXXX

Unless pre-award costs are speclfclllg aggroved by TEA, grant funds will be used to pay only for activities
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_occurring between the beg g g grant, as specified on the Notice of Grant Award.
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County-district number or vendar |D: 146-801 Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives Is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point,

Goals and objectives are indentified and included in the District and Campus Improvement plans.
These committees meet monthly to review and monitor the improvement plans. The committee is
made up staff, teachers, parents, and members of the community to ensure valuable input from all
stake holders. The communication modes include facebook, twitter, district and campus websites,

local newspaper, and a student driven radioftelevision station.

Part 4; Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point

Due to the growth in the district, we are looking for avenues to add opportunities for students. We
are invested in this process and believe in the need for technology driven instruction. Our
commitment currently lies in the staffing and to provide more opportunities for our students to be
productive citizens after high school. These opporutnities our valuable for our community and
county through providing students that are employable in high skill, high wage areas.
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nty-district number or vendor ID: 146-901 Amendment # (for amendments only)
Part 1: Evaluation Deslgn. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response ig limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

# | Evaluation Method/Process Associated Indicator of Accomplishment
Student participation 1. | Course registration
1. 2.
3 |
Student certifications 1. | Student cerlifications
2. 2.
3. —
Wifi access 1. | WiFi accessibility
3 2.
a
Post secondary participation 1. | College & Career center data
4, 2,
3.
1.
5. 2,
3.

Part 2: Data Collaction and Problem Correction, Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, Including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Cleveland I1SD will deliver an Information Technology career cluster that will provide a coherent
sequence of courses in the endorsement Business and Industry. Our students will be provided
knowledge, skills, and abilities in Information Technology including hands on experiences and

1 student certifications.

This will be a new pathway for students and our high school academic specialist will keep up with
the number of students that have enrolled in the pathway and the number of certifications awarded.
The campus will work with Lone Star college to determine the best course alignment for students.

The Director of Technology will ensure that the infrastructure and WiFi capabilities on the campus
are state of the art. The director will also ensure that students are receiving hands on experience in
the informational Technology sector.
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County-district number or vendor (D: 148-801 Amendmen
TEA Program Requirement 1: Explain how the project Identified the high-demand occupations and their related
programs of study in partnership with the local workforce development board. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

licants a ing for Focus Areas 1, 2, or 3 must address this question.

In locking at the Texas Career Check data three of the top 25 occupations making above Texas
median wage $34,550.00 are in the area of Informational Technology. The following occupations
are also listed in the labor market information for Liberty County and Gulf Coast. This data shows all
viable areas for the students of Clevelenad ISD.

Computer User Support Specialists: Provide technical assistance to computer users. Answer
questions or resolve computer problems for clients in person, or via telephone or electronically. May
provide assistance concerning the use of computer hardware and software, including printing,
installation, word processing, electronic mail, and operating systems.

Computer Systems Analyst: Analyze science, engineering, business, and other data processing
problems to implement and improve computer systems. Analyze user requirements, procedures,
and problems to automate or improve existing systems and review computer system capabilities,
workflow, and scheduling limitations. May analyze or recommend commercially available software.

Software Developer Applications: Develop, create, and modify general computer applications
software or specialized utility programs. Analyze user needs and develop software solutions. Design
software or customize software for client use with the aim of optimizing operational efficiency. May
analyze and design databases within an application area, working individually or coordinating
database development as part of a team. May supervise computer programmers.
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County-district number or vendor ID: 146-801 * | Amendment # (for amendme

TEA Program Requirement 2: Describe how you will design at least ane program of study that spans secondary and
postsecondary education and includes an appropriate sequence of courses that are aligned with high-demand
occupations identified by local reglonal workforce board. The program of study should build in rigor as students progress
through high school. Respense Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Applicants applying for Focus Areas 1, 2, or 3 must address this question.

CISD will work with Lone Star College to develop and align curriculum with the Informational
Technology pathway and their workforce level 1 certification courses. This will be done over the
next couple of years in order to determine and develop the appropriate crosswalks to properly align
our courses. The ultimate goal being to align courses with our pathway for students to graduate
from high school with the first semester of their Cisco Network Analyst Certificate completed and

jump starting their post secondary education opportunities.

Cleveland ISD will deliver an Information Technology career cluster that will provide a coherent
sequence of courses in the endorsement Business and Industry. Our students will be provided
knowledge, skills, and abilities in Information Technology including hands on experiences and
student certifications.

The Career and Technical Education Coherent Sequence in Informational Technology will include
the following courses:

*Principles of Information Technology

*Computer Maintenance

*Networking/ Networking Lab

*Computer Technician Practicum

The student certifications and site licenses will include Comp TIA A Plus Certification, Comp TIA
Network, Comp TIA Security Plus, and Comp TIA Server Plus. These certifications align with three
of the top 25 occupations in the Texas Career Check data which include Computer User Support
Specialists, Computer Systems Analyst, and Software Developer Applications.

The cohort for Informational technology will begin in the fall of 2018. The initial course of study will
be Princlples of Information Technology and will continually add sequencing over the course of three
years, as students academic aptitude, technical skills and abilities progress through the coherent
sequence. Through the Computer Technician Practicum the students will be provided real world
and cutting edge educational opportunities through hands on experience with the Cleveiand ISD
Technology Department to engage students in deeper leaming.
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Gounty-district number or vendor {D: 146-801 " Amendment # (for amendments only):

Cleveland 1SD will deliver an Information Technology career cluster that will provide a coherent

TEA Program Requirement 3: Provide a sample crosswalk that identifies postsecondary coursework that would be
required of a student in the program of study in order to complete a certificate or receive an associate's degree from the
partnering general academic teaching institution(s) within two to three years of graduating from high school. The
crosswalk may also demonstrate how the project can lead to a bachelor's degree. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Applicants a ing for Focus Areas 1, 2, or 3 must address this question.

sequence of courses in the endorsement Business and Industry. Our students will be provided
knowledge, skills, and abilities in Information Technology including hands on experiences and
student certifications.

The Career and Technical Education Coherent Sequence in Informational Technology will include
the following courses:

*Principles of information Technology

*Computer Maintenance

*Networking/ Networking Lab

*Computer Technician Practicum

The student certifications and site licenses will include Comp TIA A Plus Certification, Comp TIA
Network, Comp TIA Security Plus, and Comp TIA Server Plus.

The cohort for Informational technology will begin in the fall of 2018. The initial course of study will
be Principles of Information Technology and will continually add sequencing over the course of three
years, as students academic aptitude, technical skills and abilities progress through the coherent
sequence. Through the Computer Technician Practicum the students will be provided real world
and cutting edge educational opportunities through hands on experience with the Cleveland ISD
Technology Department to engage students in deeper learning.

CISD will work with Lone Star College to develop align curriculum with the Informational Technology
pathway and their workforce level 1 certification courses. This will be done over the next couple of
years in order to determine and develop the appropriate crosswalks to properly align our courses.
The ultimate goal being to align courses with our pathway for students to graduate from high school
with the first semester of their Cisco Network Analyst Certificate completed and jump starting their
post secondary education opportunities.
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TEA Program Requirement 4: Idenify the partner organizations that will help carry out the grant. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point. Applicants applying for Focus Areas 1, 2, or
3 must address this question. B
Cleveland ISD wilf wark with the Cleveland ISD Technology Department and Lone Star College.

"TEA Program Requirement 5: Identify at least one industry partner that will assist with curriculum development to
support relevant and frequent industry experiences for students participating in the program. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point. Applicants appiying for Focus Areas 1, 2, or
3 must address this question.

Cleveland I1SD will work with Claveland 1SD Technology Department and Lone Star Coliege.
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County-district number or vendor ID: 146-801 Amendment # (for amendments only):

TEA Program Requirement 6: Propose a sustainabillity plan to ensure that the school(s) will continue to meet the goals
of the grant program after the end of the grant program. Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Applicants applying for Focus Areas 1, 2, or 3 must address this question.

Due to the growth in the district, CISD is looking for avenues to add opportunities for students. We
are invested in this process and believe in the need for technology driven instruction. Our
commitment currently lies in the staffing and to provide more opportunities for our students to be
productive citizens after high school. These opporutnities are valuable for our community and
county through providing students that are employable in high skill, high wage areas.

Cleveland ISD is growing rapidly with an increase of 586 students since the conclusion of school
May 2017. Most of these students are economically disadvantaged. This rate is not attributed fo
Hurricane Harvey and is expected to continue over the course of several years. This calculates to
approximately 12% of the total student enroliment. This growth rate presents the district with many
challenges including upgrading technology, upgrading infrastructure, preparing students for careers
in informational technology, and providing course opportunities that include hands on experience to
our large population of low socioeconomic students. Cleveland I1SD’s economically disadvantage
student ratio is currently 82%.

2017 Performance Based Monitoring Analysis System shows that the female nontraditional course
completion rate is 28.6 which is 3.3 points lower than the state rate. The Informational Technology
cluster are comprised of nontraditional female courses. Development of the Informational
Technology program will address this need for our female students.

With approximately 35% of our students entering into higher education after high school, the majority
our students are looking for employment directly after graduation. Creating the career cluster in
Informational Technology will increase the students opportunities to eam employment in the high
skilied, high wage job sector. Maintaining this career pathway is beneficial to the students and
community of Cleveland ISD.
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| County-district number or vendor 1D: 146-901 Amendment # (for amendments only):
TEA Program Requlrement 7: List capstone industry certifications and programs of study that were identified in

partnership with postsecondary, Industry, or other LEAs. Regponse is Emited to space provided, front side only. Use Arial
font, no smaller than 10 point.

| Applicants applying for Focus Area 4 must address this question.

The student certifications and site licenses will include Comp TIA A Plus Certification, Comp TIA
Network, Comp TIA Security Plus, and Comp TIA Server Plus. Opportunities through Lone Star

college include completing course work towards the first semester of a Clsco Network Analyst
Certificate.
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County-district number or vendor ID: 146-801 _ ___| Amendment # (for amen only}
TEA Program Requirement 8: Explaln how the awarding of a Perkins Reserve Grant will complement the existing CTE
program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Applicants applying for Focus Area 4 must address this question.

Cleveland ISD will deliver an Information Technology career cluster that will provide a coherent
sequence of courses in the endorsement Business and Industry. Our students will be provided
knowledge, skills, and abilities in Information Technology including hands on experiences and
student certifications.

The Career and Technical Education Coherent Sequence in Informational Technology will include
the following courses:

*Principles of Information Technology

*Computer Maintenance

*Networking/ Networking Lab

*Computer Technician Practicum

This addition will compliment our CTE program by providing nontraditional students more
opportunities in Career and Technology Education. It will also allow us to increase the number of
pathways offered in our CTE program. [t will provide hands on experiences for students in a high
wage, high need area and increase employability upon graduation.
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County-District Number or Vendor ID: 146-801 Amendment number (for amendments only):
No Barrlers
# | No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups I X &
Barrler: Gender-Specific Bias
# Strategles for Gender-Specific Blas Students | Teachers | Others
r“E'xpand opportunities far historically underrepresented groups to fully
AN | Carticipate a | O
AD2 | Provide staff development on eliminating gender bias a O |
Ensure strategies and materials used with students do not promote
A03 gender bias L O O
AO4 Develop and implement a plan to eliminate existing discrimination and the | O |
effacts of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O O O
gender
AOB Ensure students and parents are fully informed of their rights and ] O 0
responsibilities with regard to participation in the prograrm
A99 | Other (specify) O (M| O
Barrier: Cultural, Linguistic, or Economic Diversity
# | Strategles for Gultural, Linguistic, or Economic Diversity Students | Teachers | Others
B01 | Provide program information/materials in home language O O O
Bo2 | Provide interpreter/translator at program activities | O |
Increase awareness and appreciation of cultural and linguistic diversity O 0 ]
BO3 | through a variety of activities, publications, stc.
Communicate to students, teachers, and other program beneficiaries an 0 O m|
BO4 | appreclation of students’ and families’ linguistic and cultural backgrounds
Davelop/maintain communily involvement/participation in program
BOS | activities O O O
Provide staff development on effective teaching strategies for diverse
BO6 | populations g O O
Ensure staff development Is sensitive to cultural and linguistic differences 0 0 0O
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical O O J
BOB | assistance center, Title |, Part A school support team, or other provider
gog | Provide parenting training O 1 O
B10 | Provide a parent/family center Ll L1 Ll
B11 | Involve parents from a variety of backgrounds in decision making ] [ O
N R R Y M R O R
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Counri Number or Vendor ID; 146-801 B ‘ _ | Amendment number {for amendments only)

Barrler: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategles for Cultural, Lingulstic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
B12 | leaming activities and other activities that don’t require parents to come to O O 0
the school

B13 | Provide child care for parents particlpating in school activities

Acknowledge and include family members’ diverse skills, talents, and
B14 | knowledge in school activities

“Provide adult education, including high school equivalency (HSE) and/or
B15 | ESL classes, or family literacy program

Offer computer literacy courses for parents and other program
B16 | peneficiaries

B17 | Conduct an outreach program for traditionally “hard to reach® parents
B1g | Coordinate with community centers/programs

Seek collaboration/assistance from business, industry, or institutions of
B19 higher education

Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and
color

Ensure compliance with the requirements in Title VI of the Civil Rights Act
821 | of 1884, which prohibiis discrimination on the basis of race, national
orlgin, and color

Ensure students, teachers, and other program beneficlaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program

Provide mediation training on a regular basis {o assist in resolving
disputes and complaints

Bog | Other {specify)
Barrier: Gang-Related Activitles
# Strategies for Gang-Related Activitles Students | Teachers | Others

B23

Oo|lo|o|00.;galo|lo|o
Oo|lo|o|0|080gaoaloyo|o
Oo|loO(0o(0|00;ofalo|o

co1 | Provide early intervention [ Ll [l
co2 | Provide counseling O A ||
co3 | Conduct home visits by staff | [ ]
co4 | Provide flexibility in scheduling activities Ll L] L]
co5 | Recruit volunteers to assist in promoting gang-free communities | | ]
co6 | Provide mentor program L] | O
Provide beforefafter school recreational, instructional, cultural, or artistic 0 0 0
CO7 | programs/activities
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County-District Number or Vendor ID: 146-901
Barrler: Gang-Related Activitles (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
COB | Provide community service programs/activities 0O d 0
C09 | Conduct parentfteacher conferences O O O
C10 | Strengthen school/parent compacts O O O
C11 | Establish coliaborations with law enforcement agencies | O |
C12 | Provide conflict resolution/peer mediation sirategies/programs O O d
c13 g;il;rcggzzgg;‘onlassistance from business, industry, or institutions of O ] ]
c14 Provide training/information to teachers, school staff, and parents to deal ] 0 .

with gang-related issues
cg9 | Other (specify) O O O
Barrier: Drug-Relatad Activities

# Strategies for Drug-Related Actlvities Students | Teachers | Others
D01 | Provide early identification/iniervention [ O O
D02 | Provide counseling O a O
D03 | Conduct home vislts by staff O (| O
D04 E:grlrj\i; :lct:tI::teers to assist in promoting drug-free schoals and O 0 0O

_005 Provide mentor program O O O
D06 g:g;:gfn g?a:g{i?fi?i::r school recraational, instructional, cultural, or artistic 0 0 O
Do7 | Provide community service programs/activities O a O
po8 | Provide comprehensive health education programs O O O
D09 | Conduct parentiteacher conferences | O O
D10 | Establish school/parent compacts O O |
D11 | Develop/maintain community collaborations O O (|
D12 | Provide conflict resolution/peer mediation strategies/programs O 0 O
D13 ﬁ;?‘l;:ggibcgg:lonlasslstance from business, industry, or institutions of 0 0 0
D14 5;;1\’?; ;rj;rll;rtlggr:;zrt:ne:ﬂon 1o teachers, school staff, and parents to deal 0 0O O
Dag | Other {specify) O (M| [

Barrier: Visual impalrments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O O |
£02 | Provide program materials/information in Braille O O O

s o ROrTEAise Ofly” N
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Barrier: Visual Impalrments

# Stratagies for Visual Impairments Students | Teachers Others

| 03 | Provide program materialsfinformation in large type O O O

_ED4 Provide program materialsfinformation in digital/audio formats (| O O

EQS ;:_;‘;_il% :rt:ff development on effective teaching stratagies for visual ] 0O 0
EO6 | Provide training for parents | a (|
EO7 zgg;\_sagti I;rl}%henalsllnfomatlon published on tha internet for ADA 0 0 0
E99 | Other {specify) O O O
Barrler: Hearing Impairments
# Strategles for Hearing Impairments
Fot | Provide early identification and intervention O I O
F02 | Provide interpreters at program activities O O O
F03 | Provide captioned video material a O O
F04 | Provide program materials and information in visual format O O O
F05 | Use communication technology, such as TDD/relay O O O
F06 ;r;;:g; ::—:ff development on effective teaching strategies for hearing 0O 0 O
FO7 | Provide training for parents O O O
Fgo | Other (specify) O [ O
Barrler: Learmning Disabilldes
# Strategles for Learning Disabllitles Students | Teachers | Others
G01 | Provide early identification and intervention 0 0 O
G02 | Expand tutoriatimentor programs O a O
Go3 tl:r::rl.?:gsé?g td;eg\{:lsopment in identification practices and seffective 0 0 O
G04 | Provide training for parents in early identification and intervention 0O 0 0O
Gog | Other (specify) O O O
Barrier: Other Physical Disabillitles or Constraints
# Strategies for Other Physlcal Disabilitles or Constraints Studonts | Teachers | Others
HO1 Develop and Implemgnt a glan to achieve full participation by students O = 0
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O O O
H03 | Provide training for parents | O O
H99 | Other (specify) O 0 O
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Barrier: Inaccessible Physical Structures

# Strategles for Inaccessible Physical Structures Students | Teachers | Others
J01 ﬁxeil’?r?e?nd implement a plan to achleve full participation by students 0 M 0
physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible a O 0
Jog | Other (specify) O a O
Barrier: Absenteelsm/Truancy
# Strategles for AbsenteeismiTruancy Students | Teachers | Others
K01 | Provide early Identificationfintervention [ O 0
Ko2 | Develop and implement a truancy Intervention plan (| O O
K03 | Conduct home visits by staff (] O ]
K04 | Recruit volunteers to assist in promoting school attendance O O ]
K05 | Provide mentor program O O |
Ko6 | Provide before/after school recreational or educational activities (] O O
Ko7 | Conduct parent/teacher conferences O O O
Ko | Strengthen school/parent compacts = 0O O
Koo | Develop/maintain community collaborations O 0O O
K10 | Coordinate with health and social services agencies O O |
K11 | Coordinate with the juvenile justice system a O O
K12 E;zl; :gﬂiz:rﬁa:rnlassismnm from business, industry, or institutions of 0 m 0
Kag | Other (specify) O O O
Barrier: High Mobillity Rates
# Strategles for High Mobility Rates Students | Teachers | Others
LO1 | Coordinate with social services agencies 0O O ]
Lo2 | Establish collaborations with parents of highly mobile families a (| O
L03 | Establish/maintain timely record transfer system O O O
L9g | Other (specify) a O |
Barrier: Lack of Support from Parents
# Strategles for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a pfan to increase support from parents O | O
M02 | Conduct home visits by staff O O O
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Barrier: Lack of Support from Parents (cont.)
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# Strategies for Lack of Support from Parents Students | Teachers | Others
[ 'MO3 | Recruit volunteers to actively participate in school activities ] O (|
M04 | Conduct parentteacher conferences [ a O
MO5 | Establish school/parent compacts O H| a
MO8 | Provide parenting training O O O
MOQ7 | Provide a parentfamily cenler d O (|
MO8 | Provide program materials/information In home language O O |
M09 | | E\flve parents from a variety of backgrounds in school decision making O O O
M10 Offer “flexIble” opportunities for Invol\cement. including home learning n 0 0
activities and other activities that don’t reguire coming to school
M11 | Provide child care for parents participating in school activities J O |
M12 Q:g;?evg;fgi: :g:ngcété?is r{Iaensnly members' diverse skills, talents, and 0 0 0
M13 :;;or;tj: ;?r?:;l:a er:ucaﬂon including HSE and/or ESL classes, or family J 0 0
M14 | Conduct an outreach program for traditionally “hard to reach® parents a O O
M15 | Facilitate school health advisory counclls four times a year O O [l
M8 | Other (specify) J O O
Barrier: Shortage of Qualified Personnel
B # Strategies for Shortage of Quallfied Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel d 0 O
NOZ 2?:::;':; a;;_ l:c;t:ln personnel from a variety of racial, ethnic, and language 0 O s
NO3 | Provide mentor program for new personnel O a O
NO4 | Provide intern program for new personnel ] O O
NO5 | Provide an induction program for new personnel J O O
NOS | Provide professional development in a variety of formats for personnel O a O
NO7 | Collaborate with colleges/universities with teacher preparation programs O O O
N99 | Other (specify) O O O
Barrler: Lack of Knowledge Regarding Program Benefits
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 'l;)r%vgerlaorg gr;;:li‘:ir;g;earﬂzné:nglﬁatg to inform program beneficlaries of 0 ] ]
P02 ! ::glgtngggsleﬂerfbrochures to inform program beneficiaries of activities 0 0 0
EOLTEA UBE OO s v, . o o e
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
;# Strategles for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide announcemsents to_local radio slations, newspapers, and O m O
appropriate electronic media about program activities/benefits
Pg9 | Other (specify) (l O O
Barrler: Lack of Transportation to Program Activities
# Strategles for Lack of Transportation Students | Teachers | Others
Qo1 :;:ggstransportation for parents and other program beneficlaries to ] O ]
*QUZ Offer “flexible” opportunities for invo[v'ement including home learning I ] =
activities and other activities that don't require coming to school
Qo3 gg::g'c:ts program activities in community centers and other neighborhood n| | ]
QoY | Other (spacify) O O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
292 Giher strategy O O O
Other barrier
o) Other strategy O O O
Other barrier
ezt Other strategy U O O
Other barrier
ol Other strategy O O B
Other barrier
Z98 Other sirategy C d O
Other barrier
Z89 [ Siher strategy O O O
Other barrier
299 Giher strategy [ O o
Other barrier
a0 Other sirategy O O O
Other barrier
ez Other strategy O o 0
Other barrier
299 (Giher stategy O O O
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